NﬂVA SG“TIA Nova Scotia Snowboard
Annual General Meeting




Agenda

1. Welcome!
2. Approval of 2020 Nova Scotia Snowboard AGM Meeting
Minutes
3. Nova Scotia Snowboard President’s Report
4. Nova Scotia Snowboard Executive Director’s Report
5. Nova Scotia Snowboard Excellence Coach Report

6. Reports

7. New Business
7.1 Election of Slate of Officers 2021-2022

8. Awards Presentation



NOVA SGOTIA
SNOWBOARD

NS Snowboard 2020 AGM Meeting
Minutes

e 1.0 Call to order 6:00 pm

e 2.0 Approval of Agenda 1st: Lisa Aiken / 2nd: Jane
Corkum

e 3.0 Approval of NS Snowboard 2019 AGM meeting minutes
1st : Kim Sutherland / 2nd: Shelby Hodder

¢ 3.0 President’s Report

¢ 4.0 Excellence Coach Report

¢ 5.0 Executive Director’s Report
e 6.0 New Business:

e 2020/2021 Budgets: Motion to approve budget: 1st: Lisa
Aiken / 2nd: Corrinne Lo

e Other Reports

e 7.0 Election of 2020/2021 Nova Scotia Showboard Board
of Directors: 1st Kristin d’Eon / 2nd Kim Sutherland

¢ 8.0 Adjournment 8:00 pm motion: 1st Corrine Lo / 2nd
Lisa Aiken



NOVA SGOTIA
SNOWBOARD

President’s Report

The last year was a year that showed what could be
achieved in a year full of constant change. Our success in
time of include:

Growing our training resources and across the province
Maintaining momentum started in previous years with
respect to training within and outside of the season
Growing our roster of coaches

Hiring a new Excellence Coach

Working with partners and stakeholders to allow longer
term relationship with Executive Director

Nova Scotia Snowboard is looking forward to the coming
season knowing we will be ready for whatever comes, and
that we will be able to adapt and persevere.

Neeraj Vats

President, NS Snowboard



Executive Director’s
Report

nghllghts from the 2020/2021 season:
NS Snowboard was fortunate to host 6 events during
the Covid-19 Season

- 141 members for 2020/2021
- $11,000 grant awarded to NS Snowboard to upgrade
the Freestyle features at Ski Ben Eoin

- $1,600 purchase of Freestyle feature at Ski Martock

- Hiring of the new Excellence Coach, Cassandra Smith

- Executive Director partnership with Ski NS &
Freestyle NS has been extended to 2025. NS
Snowboard retains 25% of the Executive Director

position.

- $3875.00 was donated to NS Snowboard in memory
of Kai Matthews

- NS Snowboard Clothing Store will be available for the
2021/2022 season

I would like to sincerely thank the NS Snowboard Board of
Directors for their ongoing guidance and support throughout
the season.

- Andrew Hayes
Executive Director, NS Snhowboard



Executive Director’s
Report

Funds

Funding Program Approved
Provincial Block Funding $22,500.00
$30,000

NSPPI - Nova Scotia Performance Pathway Initiative

SNUWB 0AHD Support 4 Sport - Participation Development Funding $8,000

Athlete Assistance $4,750.00

Technical Leadership Employment Program $30,000.00

Total Funding Support $95,250.00




Revenue

Prov of NS - Block Funding
Support 4 Sport Participation
Funding
Membership Fees

Provincial Team Fees
Event Fees
Little Riders Management Fee
Fundraising
Total

High Performance Account

2021-2022
$22,500.00

$8,000.00
$2,100.00
$16,500.00
$2,500.00
$5,000.00
$2,000.00

$58,600.00

NSPPI - High Performance Funding $30,000.00

Total

$88,600.00

Expenses
Executive Director Salary
Contribution

ED Expenses Cell Phone
ED Office Rent

ED Office Supplies
ED Milage
Excellence Coach Salary
Contribution
EC CPP & EI

EC Medical Insurance
EC Mileage
EC Phone

EC Office Supplies
Website & Email

Sport NS Network Fee
Bank Charges + Sport NS
Bookkeeping
Support 4 Sport Awards
Awards
Medals
Clothing
Equipment Insurance
Insurance (Liability)
Registry of Join Stock
Companies
Sport Nova Scotia Membership

Canada Snowboard Membership
Judging Costs
Travel (Ben Eoin & Other)
Meetings (Zoom & Rentals)

Total

High Performance Expenses
NSPPI - High Performance
Funding

Grand Total

2021-2022
$14,021.00

$400.00
$500.00

$200.00
$100.00

$12,500.00
$3,261.95

$2,125.08
$2,000.00
$1,320.00

$200.00
$500.00

$250.00

$1,500.00
$700.00
$1,000.00
$1,200.00
$2,000.00
$2,346.00
$500.00

$31.15
$345.00

$500.00
$1,000.00
$1,000.00

$250.00

$49,750.18

$30,000.00

$79,750.18

$30,000 locked into GIC's for the Snowboard NS Credit Cards (Coaches)

$35,000 locked into 1-Year GIC which represents Equipment Recovery Fund/Savings



NS Snowboard NSPPI Budget
Additional from previous

Program name 2021-22 Budget year

#1 - HP Speed Team

Snowboard Nova Scotia Athlete sport fund (Tier 1-3) $ 12,000.00 $ 2,000.00
NS PPI Management honorarium $ 1,000.00

Wax and Tuning Equipment $ 2,000.00
Trip Manager $ 1,000.00

Equipment $ 1,000.00

#2 - HP Early Season Training

HP Speed early season training camp $ 1,000.00 $ 6,000.00
Post season extension camp

#3 - Dev Teams

Speed early season training camp $ 1,500.00 $ 1,500.00
Freestyle early season training camp $ 1,500.00 $ 1,500.00
Nationals Speed $ 1,500.00 $ 1,500.00
Nationals Freestyle $ 1,500.00 $ 1,500.00
#4 - Coach Enhancement

Excellence Coach $ 2,000.00

Individual Coach Initiative $ 2,000.00

Atlantic Coaching Conference/SBNS $ 1,000.00

Canada Games

#5 - Off Season Training

CSCA S&C Fee's $ 1,000.00

Sport Science

Equipment

#6 - Event Hosting Initiative

Increasing the Quality and Size of events $ 2,000.00

$ 30,000.00

$

16,000.00

Total Spend

$
$
$
$
$

©“r & B A

A A

14,000.00
1,000.00

2,000.00
1,000.00
1,000.00

4,000.00

3,000.00
3,000.00
3,000.00
3,000.00

2,000.00
1,000.00
1,000.00

1,000.00

$ 40,000.00
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MARTOCK - JANUARY 29, 2022 2% GIANT SLALOM (NIGHT) SO0 01K
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Excellence Coach Report — Kristin d'Eon

« It is with great sadness that I will not be returning to NS SBD for the 2021-22 season. I
have been accepted into the Halifax Police, 2022 Police Science Program.

« Working with NS Snowboard over the past 10 years allowed me to be part of many
significant accomplishments, including:

« Advanced Coaching Diploma Graduate 2019
« Coaching at 9 Canadian Nationals

. goached two athletes who were selected to represent Canada at the 2020 Youth Olympic
ames

. Coadchled the 2015 Canada Winter Games with NS Snowboard athletes brining home two
medals

« Multiple podium/top 4 finishes at FIS/Jr. Nationals/NorAm Events

« Liam Moffatt making the Canada Snowboard NextGen Team and earning a top 8 at the 2021
World Championships

« NS Snowboard being classified as a Tier 1 Excellence sport recognized by Sport Nova Scotia,
the Provincial Government & the Canadian Sport Centre Atlantic

« I want to thank everyone involved with this process, athletes, other coaches, board
members, but I want to specifically mention Deb MacLean who was the president/board
member for the majority of my time. I truly feel that without her guidance I wouid not
have been able to become the best version of myself.



Provincial Team Accomplishments

What can I say other that Covid...

It was a tough year because of covid, and it was made tougher with the
warmer weather and travel restrictions keeping us in NS.

We added two new race coaches to help round out the coaching staff to athlete
ratio.

Both Freestyle and Race added new riders bringing our total number of athlete
to 28!



Traveling Athlete Highlights

« Covid kept NS SBD in the province this season but we did have one athlete who
was able to travel because they are part of the National team.

« Liam Moffatt had an amazing season with 5 World cup starts. His best finish was
8th at World Championships in Sweden! Liam is well on his way to earning a spot

on the National team and possibly the 2022 Olympics.



NS Snowboard Coaching

Post - Season debriefs have been completed with Head Coaches and the
majority of the coaching staff.

Majority of coaches are returning for the 2021-22 season.

Planning (Trips, Comps & Training) for the next season will begin shortly with
new Excellence Coach.



EXCELLENCE COACH REPORT — CASSANDRA SMITH
AUGUST 2021 -OCTOBER 2021

While I have only been in the role for a short while, it has been a busy time, with both learning the role and starting athlete
training.

Zach has done a great job in making sure that fall activities were ready to run for the over all Nova Scotia Snowboard team aspect
as well as for individual programs. Kim has also been keeping the development program running.

Since the start of the fall we have had 2 days at the dryslope at Martock, 3 trampoline sessions and a team wide hike to Cape
Split. W have also had regular strength and conditioning training at the Canadian Sport Center Atlantic (CSCA) and the satellite
option at Acadia University.

Activity - Attendance (athletes)

Dryslope - 12

Trampoline - 14

Cape Split Hike - 15

Surfing at Lawrencetown - 11

CSCA/Acadia S and C training (only seniors) - 10

CSCA fitness testing - 6



EXCELLENCE COACH REPORT — CASSANDRA SMITH
AUGUST 2021-0OcT0oBER 2021

Upcoming in the next month we are continuing with the dryslope training and trampoline for all club, and the CSCA strength and
conditioning training for qualified senior athletes. We will also be adding airbag training for the athletes We expect to start seeing
athlete on snow by mid to late November with planning underway for training camp options.

On Friday October 8t we did an all-teams registration form mail out — as of 8 am October 12t we have 10 athletes registered.
These registration forms are important as they will be used to confirm acceptance into the provincial programs, as well as collect
important information for general contact and the emergency action plans for the coaches, we encourage everyone to complete
these as soon as possible. If you haven't received the google form request, please email cassandra@snowboardnovascotia.ca (it is
possible that emails on file are wrong) and check junk mails.

Fall is a busy time for the coaches with individual meetings and small group meetings happening - all last years coaches have
agreed to continue to be part of the programs and we are excited to be kicking off the planning processes. Our goal is to have
planned calendars that are published for parents by November 1st around not just events but also quality training volumes.

This month I have also had several meetings, connecting with the many stakeholders involved in the programs - they are guiding
me through a number of items so that this winter and the next few winters will see sustained success with the snowboard
programs in all disciplines and support for the athletes (and families) that choose the high-performance pathway. There have also
been discussions in further support for grass-roots levels of snowboarding and increased inclusion within our capacity. I look
forward to all the amazing things that Nova Scotia Snowboard is going to do in the next few years and the amazing athletes that
all of the coaches get to work with!


mailto:cassandra@snowboardnovascotia.ca

NS Snowboard Board of Directors -
2021/2022

Neeraj Vats — President

Edijs Ozolins — Past President

NﬂVA SG“TIA Karen Wood - Treasurer
Kate MacKinnon — Secretary

Jane Corkum - Director

Corrinne Lo - Director

John Doucet - Director

Sean Bradley - Director
Danielle Trudeau - Director




NOVA SGOTIA
SNOWBOARD

NS Snowboard Awards - 2021/2022

Giant Slalom

GROM Female U9
1) Taylor MacKintosh
2) Emily Boylan
3) Nora May Robertson

GROM Female U11
1) Kathryn Davies
2) Haley Rafuse

GROM Female U13
1) Abigail Hodder
2) Langley Tibbo

GROM Male U9
1) Jack Billard

GROM Male U11
1) Liam MacPhail
2) Logan Dill
3) Adam Billard

GROM Male U13
1) Sam Carpenter
2) Owen Weigelin
3) Anderson Perry



NS Snowboard Awards - 2021/2022

Giant Slalom

Male U13 Male Open
1) Sam Carpenter 1) Greg Kerr
2) Owen Weigelin 2) Ethan Brewster
3) Max Wood 3) Luca Graham
Male U15

- Male Masters
1) Fox Sullivan |
2) Alex Graham 1) Tim Fletcher

3) Landon Hodder 2) Barry MacPhail

Male Overall

Male U20
1) Patrick Bradley 1) Greg Kerr
2) Tristan Weigelin 2) Ethan Brewster

3) Jack Freeman 3) Luca Graham



NOVA SGOTIA
SNOWBOARD

NS Snowboard Awards - 2021/2022

Giant Slalom

Female U13 Female Masters
1) Abigail Hodder 1) Kirsti Tibbo
2) Langley Tibbo 2) Karen Wood
3) Catherine Maloney-
Female U20 Hofer
1) Maddy Lane

F I Il
2) Ella Ozolins emale Overa

1 McL
3) Bridget MacLean ) Constance MclLeod

2) Maddy Lane

Ell li
Female Open 3) Ella Ozolins

1) Constance MclLeod
2) Erin Lewis
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NS Snowboard Awards - 2021/2022

GROM Female U13
1) Abigail Hodder

Freestyle

GROM Male U9
1) Cove Taylor
2) Jack Billard

GROM Male Ul11
1) Adam Billard

GROM Male U13
1) Max Wood
2) Sam Carpenter
3) Erik Popma



NS Snowboard Awards - 2021/2022

Freestyle

Male U13 Male Overall
1) Max Wood 1) Ryan MacDuff

2) Sam Carpenter 2) Max Wood
N VA TIA 3) Erik Popma 3) Barack Davidson
Male U18 Male Open
1) Ryan MacDuff 1) Sebastien Ellerbrook

2) Barack Davidson 2) Hazen Young
3) Dominic Ruggles 3) Ryan Toney
Male Para

1) Hazen Young



NOVA SGOTIA
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NS Snowboard Awards - 2021/2022

Freestyle

Female U18
1) Amy McCarthy

Female Open
1) Sam Shute

Female Overall
1) Sam Shute
2) Amy McCarthy



NOVA SGOTIA
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NS Snowboard Awards - 2021/2022
Joel Boylan Award - Ryan MacDuff

23
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NS Snowboard Awards - 2021/2022

Steve Fairbairn Award - Phil Doucett

24
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NS Snowboard Awards — 2021/2022
Deborah MacLean Award - Erik Weigelin

Lig
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